15 YEARS 


OF 


EMERGENCY 
COMMNICATIONS 


a 30 years as wine expert 

=a Something new every year 

a First Aid / St. Jonn Ambulance 

= Ham Radio 

=» Emergency Social Services 

a VECTOR — TOPHAT, Y2K, Fireworks, Marathon 
a ARES Edmonton — EC 

a Incident Command 


AR = EmComm? 
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UNIT 3 


ARE Boe 


= AR Is only one component 

=» Emergency Communications is done by 
professionals on any number of modes 

= AR Is dismissive and unappreciative of 
other modes 

= We don't replace a whole system — we can 
only do a dozen locations, not thousands 

a We need to be 1°' to activate — 1°' stood 
down. 


BASIC HAM COURSES 
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= Clubs that don’t offer generally die out. 


= Clubs that offer always seem to have new 
members 


= Tough to find instructors 
= ‘We can't run a class for two people” 


= Small classes are a great opportunity for 
newer instructors! 


= “| can't do the training, but I'll be there”. 
a “| don’t have time to commit...” 

= You shouldn't charge volunteers 

= Events — I'll show up If | can 

= “| don't deliver pizza” 


= Not everyone has the same interest 
a Utilizing different strengths 


= Dilemma of a few highly trained versus 
lots with little training 


= Listen to your members — TOPHAT 
= Listen to your members — Salvation Army 


a Sign up every year 

a Orientation 

= Standards? 

= Fear of trying new things 


a Working with professionals / key people 
= Practice on incident command 

a Testing of new technologies — marathon 
=» Emergency communications experience 
= Target your events 


ENERGY 
SAPITAL 
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SERVED AGENCIES 
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| UTILITY DAMAGE _| 


= Not everybody likes you — we have let 
them down in the past 


=» Nobody understands you 
= Nobody calls you? 
= Things change 


a Use one agency as leverage for another — 
CANWARN 


= 1 person inside the tape / straddle the tape 


CANWARN 
SEVERE __ 
WEATHER feed 


= Need for realism — call your mutual aid! 
a Transfer the scenario 

= Key people not available 

= Change the pace 

= Participation in professional exercises 


CALLOUTS 


= Best form of exercise 


= Make a Cup of coffee — we aren't first 
responders 


= Pet Peeves on grab & go — too much or 
too little 


= Different methods of notification 


= Assumptions about availability of hams will 
always hurt you. 


STANLEY 
CUP 
ACTIVATION 


a Log It!!! 

= Notification of surrounding clubs / 
agencies 

= Continually revise your SOPs 

= Be honest In reports 

= Take pictures — worth their weight in gold 


EOC EXERCISE 


| Pela Section Chief 


al he Planning Section 
Chief: 


a Gathers, analyzes, and 
disseminates information 
and intelligence. 


a Manages the planning 
process. 


=a Compiles the Incident Action 


Plan. 
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a Manages Technical 
Specialists. 


a All three are essential the same thing 

ae SW+H Who, What, When, Where, Why 
and How 

= Situation Reports (SW+H) x 2 Brief! 

= Briefing (GW + H) x 2 with details 

a IAP (SW + H) x 1 —the formal response 

a Situation Reports every 10 — 15 minutes 

a “YOU guys are good!” 


SITUATION BOARD 
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= St. John Ambulance volunteers 


= YOU cant simply say “We'll be there”, you 
must PROVE it 


= Attend municipal exercises, check in on 
neighbor's exercises 


= Incident Command 200 — on line 


=» Communications Academy — It’s amazing 
the knowledge here 


ATV AT THE EOC 


my 


Amateur TV from Alr 1 


= Define the critical differences between 
emergencies and disasters 


=» How many distinct types of 
communications failures? 


= Medical dispatch procedures 


= Bring in the professionals — but not the 
way you think! 


a CANWARN & ICS examples 


INCIDENT COMMAND 


Incident 
Commander 


Safety Officer Liaison Officer 


Information Officer 


Finance Chief Planning Chief Logistics Chief 


Operations Chief 


= Train to 300 or 400 


= Recognize the difference between inside 
and outside the tape 


= Do it by the book 

=» Resources to objectives 

a Situation board should be a briefing board 
= Plan for second shift 


= Mandatory sign-in 

=» Mandatory breaks 

= Mandatory situation reports 

= Mandatory spares 

= Expectation of the spares 

a “l’m working until 9 tonight...” 


= Run basic ham courses 
a lake pictures 

= Make a Cup of coffee 

= Do ICS by the book 


=» Communicators — Situation reports, 
briefing boards, call the neighbors 


= Take breaks 


a Stepping down as EC 

= Excited about Communications Academy 
— 34 comms failures and Emergencies vs. 
Disasters 


= Take Pride - AEMA 


Mall Displa 


len| 


y = New Coworkers 
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